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Notes

If 99.9% is good enough, then ...

· 12 newborns will be given to the wrong parents daily,
· 114,500 mismatched pairs of shoes will be shipped each year.
· 18,322 pieces of mail will be mishandled per hour.
· 2,000,000 documents will be lost by the ERS this year.
· 2.5 million books will be shipped with the wrong covers.
· Two planes landing at Chicago's O'Hare airport will be unsafe every day.
· 315 entries in Webster's dictionary will be misspelled.
· 20,000 incorrect drug prescriptions will be written this year.
· 880,000 credit cards in circulation will turn out to have incorrect cardholder information 
on their magnetic strips.

· 103,260 income tax returns will be processed incorrectly during the year.
· 5.5 million cases of soft drinks produced will be flat.
· 291 pacemaker operations will be performed incorrectly.
· 3,056 copies of tomorrow's Wall Street Journal will be missing one of the three sections.
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Teamwork

      When geese fly in formation, they

    travel about 70% faster than when

  they fly alone.

Geese share leadership.  When the lead goose

        tires, he (or she) rotates back into the "V" and

      another flies forward to become the leader.

    Geese keep company with the fallen. 'When a sick or

  weak goose drops out of flight formation, at least  one other

             goose joins to help and protect.

        By being part of a team, we too, can accomplish much more, 

      much faster.  Words of encouragement and support (honking from 

     behind) help inspire and energize those on the front lines, helping them

                to keep pace in spite of the day-to-day pressures and fatigue.

           And, finally, show compassion and active caring for our fellow man - a member 

        of the ultimate team: "mankind."

                   The next time you see a formation of geese, remember that it is a re​ward, a challenge,  

                 and a privilege to be a contributing member of a team.
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TEAMWORK IS FINE- BUT IN THE HEAT OF BATTLE, YOU HAVE TO LOOK OUT FOR NUMBER ONE!
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Determine Your Personality

DIRECTIONS:
Circle any of the words below that best describe you.

ASSERTIVENESS

HIGH




LOW
Competitive
Cooperative
Fast Actions
Deliberate Actions
Risk Taker
Risk Avoider
Aggressive
Quiet
Strong Opinions
Moderate Opinions
Take-Charge Attitude
Go-Along Attitude
Tend to Use Power
Tend to Avoid Power Usage
Take Social Initiative
Others Take Social Initiative
   Make Statements
Ask Questions

If you circled more on the high side, give yourself an A, More on the low side, take a B.


RESPONSIVENESS

HIGH




LOW
Warm, approachable
Cool, independent
Open, impulsive
Guarded, cautious
Undisciplined about time
Disciplined about time
Use opinions
Use facts
Informal dress/speech
Formal dress/speech
Dramatic opinions/actions
Measured opinions/actions
Permissive, fluid attitudes
Strict, disciplined attitudes
Emotional decision-making
Rational decision-making
Easy to get to know
Hard to get to know
Expressive, subjective
Self-disciplined, objective
Easygoing with self/others
Demanding of self/others
If you circled more on the high side, take a 2.   If you fall on the low side, take a 1.


B

        A

	
ANALYTICAL
	DRIVER

	AMIABLE
	EXPRESSIVE


Name_____________________
Your Temperament Profile
DIRECTIONS:
In each of the following rows of four words across, circle the one word that most often applies to you. Do all forty lines and be sure to mark only one word in each row. After making all selections, total the number of "S", "C", "M" and "P's" on each side. Then total the two sides together.


S Animated 

M Persistent 

P Submissive 

M Considerate

S Refreshing 

P Satisfied 

M Planner 

C Sure 

M Orderly 

P Friendly 

C Daring 

S Cheerful 

M Idealistic 

S Demonstrative 

P Mediator 

M Thoughtful 

P Listener 

P Contented 

M Perfectionistic

S Bouncy




C Adventurous 

S Playful 

M Self-sacrificing 

P Controlled 

M Respectful 

M Sensitive 

P Patient 

S Spontaneous 

P Obliging 

M Faithful 

S Delightful 

P Consistent 

C Independent 

C Decisive 

M Musical 

C Tenacious 

M Loyal 

C Chief 

P Permissive 

C Bold



M Analytical

C Persuasive S Sociable 

C Competitive

P Reserved 

C Self-reliant 

C Positive 

M Scheduled

C Outspoken 

S Funny 

P Diplomatic 

M Cultured 

P Inoffensive 

P Dry humor 

C Mover 

S Talker 

C Leader 

M Chartmaker

C Productive

M Behaved



P Adaptable

P Peaceful 

C Strong-willed

S Convincing 

C Resourceful 

S Spirited 

S Promoter 

P Shy 

S Optimistic 

C Forceful 

M Detailed 

C Confident 

S Inspiring 

M Deep 

S Mixes easily 

P Tolerant 

S Lively 

S Cute 

S Popular 

P Balanced




S Brassy
S Undisciplined
P Reluctant
M Fussy
C Impatient
M Unpopular
C Headstrong
P Plain
S Angered easily
S Naive
P Worrier
M Too sensitive
P Doubtful
S Inconsistent
S Messy
P Slow
M Loner
P Sluggish
M Revengeful
P Compromising



C Bossy
C Unsympathetic
M Resentful
P Fearful
M Insecure
P Uninvolved
S Haphazard
M Pessimistic
P Aimless
M Negative attitude  
M Withdrawn
C Tactless
S Disorganized
M Introvert
M Moody
C Stubborn
C Lord over others
M Suspicious
S Restless
M Critical




M Bashful 

P Unenthusiastic 

C Resistant 

S Forgetful 

P Indecisive 

S Unpredictable 

M Hard to please 

C Proud 

C Argumentative

C Nervy
C Workaholic
P Timid
C Domineering
C Intolerant
P Mumbles
S Show-off
P Lazy
C Short-tempered
P Reluctant
C Crafty



P Blank 

M Unforgiving 

S Repetitious 

C Frank 

S Interrupts 

C Unaffectlonale 

P Hesitant 

S Permissive 

M Alienated 

P Nonchalant 

S Wants credit 

S Talkative 

M Depressed 

P Indifferent 

C Manipulative 

M Skeptical 

S Loud

S Scatterbrained

C Rash 

S Changeable
Description of Styles
Expressives get involved with people in active, rapidly changing situations.  These people are seen as socially outgoing and friendly, imaginative and vigorous.   Because people react to behaviors as a result of their own value biases, some see the expressive style as dynamic and energetic while others perceive the same behavior as egotistical. Expressives can get things going, but may sometimes settle for less than the best in order to get on to something else.   They lack a tolerance for details, are highly competitive, and may need to learn to work with others in a collaborative manner.
Amiables value interpersonal relations.  These people try to minimize conflict and promote everyone's happiness.   Some people see the amiable style as accommodating and friendly, while others describe it as wishy-washy and nice. Amiables frequently find it difficult to say "no" and thus may be overcommitted.  They can be counted on to do what will please others.  They are people-oriented and non-aggressive.

Drivers want results!  They love to run things and have the job done in their own way.   "I'll do it myself" is a frequent motto.   They can manage their time to the minute; they seem businesslike to some and to others they may appear to be threatening and unfeeling.  Drivers make sure the job is done.  They get impatient with long discussions about the "best way" or "the way to please everybody."  They are confident in their ability, take risks, and push forward.

Analyticals are problem solvers.   They like to get all the data before making a decision.  Some say they are thorough, but others complain that they are slow.  They have valuable conceptual skills, ask the difficult yet important questions and may seem aloof and cool.  They miss deadlines, but they will have reasons to support the delay.

The F's Have It!

The opportunity of looking at farming and the future of farmers. How to handle training of farm hands?   How to encourage the use of farm fundamentals?   How to find the right way of improving future farm animals?   How to find the transfer of the farm from one farm family to another farm family? This is the basis of effective farm management and the future of financially sound farms.

Behavioral Styles

[image: image1.png]



[image: image2.png]



[image: image3.png]



[image: image4.png]



	      FACTORS
	  EXPRESSIVE
	      DRIVER
	      AMIABLE
	  ANALYTICAL

	How to
recognize

	They get excited.

	They like their own way; decisive, strong points of view.

	They want attention; to be liked and to be helpful.

	Indecisive, asks a lot of questions.


	Tends to ask

	Who? (The persona) dominant question)

	What? (The results oriented question)

	Why? (The personal non-goal question)

	How? (The technical, analytical question)


	What they fear

	Boring explanations, wasting time with too many facts.

	Someone wasting their time, trying to decide for them.

	Rejection, not being cared for.

	Making a mistake.


	Best way to deal with

	Get excited with them. Show emotion.

	Let them be in charge.

	Be supportive; Show you care

	Give lots of data.


	Likes to be measured by

	Applause, feedback.

	Results. Goal-oriented.

	Friends. If they stilt like me, 1 must be doing It right.

	Activity. Keep busy, believes results will fall into place.


	Must be allowed to~

	Get ahead quickly. Likes challenges.

	Get into a competitive situation. Likes to win.

	Relax and feel good. Knowing you care.

	Be let off the hook, not concerned or pressured to make a decision.


	Will improve with

	Recognition and some structure within which to reach the goal.

	A position that requires cooperation with others.

	A structure of goals and methods for achieving each goal.

	Skills of how to communicate with other people.


	Likes to save

	Effort. They like to take the easy way.

	Time. They like to be efficient

	Relationships. Friendship means a tot to them.

	Face: They hate to look bad or get caught without enough data.


	An effective leader will

	Inspire him to bigger and better accomplishments.

	Allow him freedom to do things his own way.

	Detail specific plans and activities to be accomplished.

	Structure a framework or track' to follow.



Team Building

Team Building aims at improving the problem solving ability among team members.

· Understanding of each team member's role in the work group.

· Better understanding of the team's character, purpose, role in the whole organization.

· Increase communication between team members about issues that affect the efficiency of the group.

· Greater support.

· Greater understanding of process.

· More effective ways of working through problems inherent to team tasks and maintenance.

· Ability to use conflict.

· Greater collaboration.

· Increased effectiveness with other parts of the organization.

· Sense of interdependence.

What is a Team?

· Charter or reason for working together.

· Interdependent

· Committed to the idea that working together is synergistic.

· Accountable (as a group) to a larger organization.

Team Functioning Evaluation

Ten Characteristics of Well-Functioning Teams:

1.
Purpose - Members proudly share a sense of why the team exists and are interested in accomplishing its mission.

2.
Priorities - Members know what needs to be done next, by whom, and by when to achieve team goals.

3.
Roles - Members know their roles in getting tasks done and when to allow a more skillful member to do a certain task.

4.
Decisions - Authority and decision-making lines are clearly understood,

5.
Conflict - Conflict is dealt with openly and is considered important to decision-making and personal growth.

6.
Persona/ Traits - Members feel their unique personalities are appreciated and well utilized.

7.
Risk - Members are able to share risky ideas and feel supported by the team rather than be criticized or sniped at.

8.
Effectiveness - Members find team meetings efficient and productive and look forward to this time together.

9.
Success • Members know clearly when the team has met with success and share in this equally and proudly.

10.
Training - Opportunities for feedback and updating skills are provided and taken advantage of by team members.


     100

Excellent

Good

Fair

Poor



      Purpose     Priorities    Roles   Decisions   Conflict    Traits       Risk     Effective   Success  Training




1
2
  3
  4
    5
     8
      7
       8
        9
        10

X - Where you think the team currently rates.

Leadership Effectiveness Scale

	Instructions:
This rating form describes 30 practices that are commonly 


demonstrated by acknowledged leaders. Please read each 


statement carefully. Then decide the extent to which the 



Person being rated demonstrates that practice. Indicate 



your decision by checking the appropriate box to the right of 



each practice.  (To score the results, see the next page.)

The person being rated:


	
	
	
	

	1.
Keeps group members informed.
	
	
	
	

	2.
Expresses thoughts clearly and forcefully.
	
	
	
	

	3.
Speaks well from a platform.
	
	
	
	

	4.
Is a good listener.
	
	
	
	

	5.
Attracts others to want to hear what he/she has to say.
	
	
	
	

	6.
Communicates a sense of "being in charge."
	
	
	
	

	7.
Encourages upward communication from followers.
	
	
	
	

	8.
Demonstrates compassion for others.
	
	
	
	

	9.
Provides rewards that are important to followers.
	
	
	
	

	10.
Is sensitive to the needs of others.
	
	
	
	

	11.
Attracts others to want to join his/her group.
	
	
	
	

	12.
Has the full backing of all those who work under him/her.
	
	
	
	

	13.
Provides enough structure to create a cohesive feeling among 


his/her subordinates.
	
	
	
	

	14.
Establishes an authority line that is clear, consistent, and appropriate 


for the situation.
	
	
	
	

	15.
Strive to win by allowing subordinated to also win.
	
	
	
	

	16.
Gets tough when necessary.
	
	
	
	

	17.
Is respected by subordinates when authority is used.
	
	
	
	

	18.
Uses the power that he/she has with firmness, but also with 


sensitivity.
	
	
	
	

	19.
Consults with others before making important decisions.
	
	
	
	

	20.
Has a strong track record for making solid decisions.
	
	
	
	

	21.
Follows a logical pattern in making decisions.
	
	
	
	

	22.
Communicates decisions with pride and decisiveness.
	
	
	
	

	23.
Is able to admit mistakes when he/she makes them.
	
	
	
	

	24.
Faces up to and makes hard decisions.
	
	
	
	

	25.
Gets others caught up in his/her positive force.
	
	
	
	

	26.
Creates an active tempo that others emulate.
	
	
	
	

	27.
Communicates a positive attitude during difficult or tough times.
	
	
	
	

	28.
Always puts his/her best foot forward.
	
	
	
	

	29.
Articulates an aspiring mission for the group.
	
	
	
	

	30.
Generates a feeling of pride and accomplishment in his/her 


followers.
	
	
	
	


How Did You Rate?

To calculate your score on the Leadership Effectiveness Scale, assign points as follows:

4 points for every "Usually if not always" 

3 points for every "Fairly often" 

2 points for every "Occasionally" 

1 point for every "Rarely if ever"

Record the subtotal of each category in the corresponding section below:


COMMUNICATOR (Questions 1 - 6) 




MUTUAL REWARDER (Questions 7 - 12) 




POWER FIGURE (Questions 13 - 18} 




DECISION MAKER (Questions 19 - 24) 




POSITIVE FORCE (Questions 25 - 30}




LEADERSHIP EFFECTIVENESS Total



_________________________________________________________________________

SCORING SCALE:

105 - 120  -

Strong Leader 

  90 - 104  -

Good Leader 

  75 -   89  -

Fair Leader 

Under 75 -

Improvement Needed

The Wheel of Life


1.
Personal

2.
Social

3.
Physical

4.
Spiritual

5.
Financial

6.
Emotional

 Coping Mechanisms

  1.
Exercise

  2.
Relax/Meditate

  3.
Build Networks

  4.
Complete a Life Assessment

  5.
Avoid Situations that Create Distress

  6.
Have a "Cooling Off" Period after Work

  7.
Watch the Use of Drugs

  8.
Seek Professional Help

  9.
Change Your Routine 10-
Don't Take Work Home

11.
Stay Healthy and Rested

12.
Don't Waste Time on "Unlovable" People

13.
Don't Be a Perfectionist

14.
Delegate

15.
Remember Successes

16.
Lunch Away from the Job

17.
Get Involved in Outside Activities

Course Evaluation


Please summarize briefly what you gained from this course:

Did you feel the material was applicable to you?

Was it presented in a manner that was easily understandable?

How would you change this course if given the opportunity?

What types of material do you feel could be added?

What other types of seminars would you be interested in attending?

If you would like to receive more information on what Jane Boucher can do for your organization, please include your name, phone number and/or e-mail address.

Overall rating of course material and presentation:



Outstanding



Good



Average



Poor

Name (optional)
_____________________________________________________

Thank You







INCIDENTALLY -


I'M NUMBER ONE.





Now, find your position on the grid to determine your personality category:  Driver, Analytical, Amiable or Expressive.
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