MaineHealth
Learning Community «—

L, A Partnership of MaineHealth and the Maine Physician Hospital Organization




POPULATION HEALTH

Providing Care Within Your Community

A MaineHealth Learning Community Practice Improvement Series Meeting [ PRISM]




WELCOME!

How many attendees
> Are attending a PRISM for the first time?

> Have been to one previous PRISM?

> Have been to more than one previous PRISM?
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Please tell us if you are a...
Practice nurse or MA

Practice physician, NP, or PA

Practice administrator

Other practice support staff
MH, MMC, or MMC PHO staff
Other
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MaineHealth

> Established in 1997

> Multiple partners:
v 11 Hospitals
v Maine PHO, Providers

v NorDx Labs, HomeHealth, Long term care

> Mission: “Working together to make our communities the
healthiest in the U.S.”

> Supporting practice improvement through MaineHealth
programs & tools, PHO outreach
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MainePHO

MaineHealth

> 387 PCPs, 937 Specialists in southern and central Maine
which includes MMC, SOCHS, KRHA, and SMMC PHOs

> Mix of owned & independent practices

> Transitioned in 2003 from contracting to quality
improvement focus

> Provides support to physician practices through technical
assistance for QI, CIR, care management
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LEARNING COMMUNITY...

> Partnership of MaineHealth and MainePHO

> Wider, more flexible range of education & outreach
options for busy practices

> Alternative approach to traditional single-disease
learning collaborative

> Opportunities to reach larger number of practices

> Active effort to foster cross-condition approach
Improvement
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WHo
CAN PARTICIPATE?

> Open to Healthcare Providers & Professional
Staff

> No charge for participation

> Exceptions, minimal for some offerings:
v Qutreach visits to offices

v Practice Networking
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[LEARNING
COMMUNITY

OFFERINGS...
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MHLC & QuantiaMD

> Online medical education portal N CW'
> Private community for our members

> Opportunities to participate in MHLC —
sponsored interactive educational outreach
Sess1ons

> Secure & confidential

> Register at www.quantiaMD.com/mbhlc
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http://www.quantiamd.com/mhlc

PrACTICE IMPROVEMENT
SERIES M EETINGS [PRISM]

> Day-long sessions occurring 3x per year

> For practice teams and other healthcare

professionals to learn about the Care Model and
quality improvement methodologies in addition
to disease specific content

> National & regional speakers/Cat 1 CME Credits
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E.DUCATIONAL
OUTREACH SESSIONS

> Delivered locally and electronically®
> Many topics to select from

> Refer to the Educational Outreach Session
information in your packet for details

1.Limited electronic availability through QuantiaMD
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PRrRACTICE
NETWORKING

> Opportunity to visit, learn from other practices

> Potential topics — see how others have done it

v Open access scheduling

v Organizing your team

v Preparing for EHR implementation
v Plus many other topics
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E.DUCATIONAL
TooLs & INFORMATION

> MaineHealth, MPHO educational tools/
information on website www.mpho.org/mhlc

> MH Clinical Integration provider tools

> Patient education & self-management tools

> E-Learning modules

> Links to other regional & national resources

> Quarterly e-news letters MaineHeslth
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http://www.mpho.org/mhlc

For

IMPROVEMENT
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MaineHealth
Learning Community ~ Rx for Improvement

[ am commuitted to taking the following actions to
improve the way that I care for patients:

[ will:

I will:

Circle the number that represents your confidence in completing these actions.
O 1 2 3 4 S5 6 7 8 9 10
Not sure at all Somewhat sure Very sure

Name: Date:

Not sure how to get started? Need help? Contact the MaineHealth Learning
Community! We offer: QuantiaMD, Educational Outreach Sessions, Practice

Networking, Practice Improvement Series Meetings [PRISM], and other tools and
resources.

Visit our website: http://www.mpho.org/MHLC
to learn more!



http://www.mpho.org/MHLC

Your RXs...

> Give some thought to your Rx and complete
today!

> Great tool & resource to help you stay on task

> Those who complete an Rx will be eligible to
participate in today’s raffle!

> How many of you were able to follow through
with your Rx pledge from the September 2009
PRISM?
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A ‘PRISM’ history

>A new model of care delivery (Care Model) 2002
>Collaboratives on specific diseases
>Improving care across conditions

>Teamwork

>Office systems to support care
>The patient

>Current healthcare challenges |
>Triple Aim 2010
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2010 PRISMs

TrRPLE AtM M ODEL

- POPULATION HEALTH

- PATIENT EXPERIENCE
- COST & EFFICIENCY

Better health, better care, lower costs
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POPULATION HEA(TH

SESSION (GOALS...

> Present evidence-based processes &
practical innovations for integrating

population health strategies into
primary care practice

> Learn and share knowledge with
others through the MaineHealth
Learning Community [MHLC]
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KEYNOTE ADDRESS

Population Health Strategies

for Primary Care

Bonnie Zell, MD, MPH
Sr. Director — Population Health

National Quality Forum
Washington, DC
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Coming Up FIRsT...

Population Health Overview

Jackie Cawley, DO, Sr. Medical Director,
Ambulatory Care, Preventive Health, MaineHealth
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