COMPONENTS of EVERGREEN WOODS PRIMARY
PRINCIPLES OF PRACTICE

. MISSION

. VISION

. ASSUMPTIONS & WHAT WE KNOW
. PRACTICE GOALS

. VALUES

. GOVERNANCE/ORGANIZATIONAL STRUCTURE (LEVELS OF
RESPONSIBILITY)

. MANAGEMENT PHILOSOPHY

. STANDARDIZATON

. MEETING GROUND RULES AND COMMUNICATION

. CLINICAL STANDARDS AND PERFORMANCE

. SERVICE STANDARDS

. USE OF SUPPORT STAFF

. PROFESSIONAL AND SUPPORT STAFF RELATIONS

. PRINCIPLES OF COMPENSATION



