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Principles of the Medical Home

 Team based care
* Whole person orientation

» Care is coordinated and/or integrated
across all domains of the health care

system

* From Joint Principles of the Patient-Centered
Medical Home (AAFP, AAP, ACP, AOA), 2007
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Maine PCMH Pilot Core

Exgectations

Demonstrated physician leadership
Team-based approach to care
Practice-based care management
Same day access to care
Behavioral-physical health integration

Inclusion of patients and families in implementation of
PCMH model

Connection to community

Commitment to reducing unnecessary healthcare
spending/ waste reduction
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Primary Care Medical Home

Specialty
Severity/Complexity Mental
— Match level of Health

service to need

Support for
Behavioral
Change
Mental Health
Treatment &
9 Consultation

Community Resources
Care Management e.g., NAMI



Mental Health Integration:
Team Roles

Mental Health
Specialist
Diagnose, Treat

Care Manager
Follow up,
Family Adherence
Patient Education

Primary Care Provider
Support Staff
Screen, Diagnose, Treat

Patient and Family

NAMI
Community
Resources
Family
Support

Psychiatrist
Consult, Train
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