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NCQA HELPFUL HINTS

There are many ways to approach this project.  The following are the strategies we used and we hope they will be helpful to you.

· The application process can be confusing because the forms are very similar.  However, separate applications for each module need to be completed that include the Application form, The Agreement for the Recognition Program, and the Business Associate Addendum

· Coding:  It is very important that diagnosis codes are correct.  NCQA criteria are code specific.

· This project is very time consuming. Allow yourself ample time to stay focused without interruptions.  On an average it takes EMR users 15 minutes per eligible patient.  This number anticipates that the data is readily available. More time will be needed to check with specialists and labs for missing data.

· Decide who will be responsible to research and record data.  From experience, we would suggest that you limit this project to one or two people.

· Choose a start date. For efficiency reasons, we chose to work backwards because the flow sheet was already populated.  Working forward would involve waiting for test results, thus necessitating entering the workbook multiple times.

·  If you choose February 1st as the start date, run your appointment schedule for January 31st.  The last patient of the day will be the first patient you review.

· Number qualifying patients on the appointment list to correspond to the eligibility number in the workbook.  This is very important to correctly identify patients if audited. 

· When reviewing patients with diabetic codes, also highlight those patients who qualify for the heart/stroke codes.  This will be a time saver in selecting patients for Heart/Stroke recognition.

· Some people chose to record both diabetes and heart/stroke metrics at the same time, others did not.

· All patients with a qualifying diagnosis must be listed.  Only those patient who have had the diagnosis for 12 months and have been under the care of a physician or physician group for 12 months will be eligible.  NCQA needs to see all “disqualified” patients listed in the spreadsheet in the order they fall in the appointment list.  NCQA will automatically disqualify a practice that does not follow the formula in the spreadsheet or meet their criteria.  

· In practices where patients see multiple providers, the measures should be recorded under their primary PCP.

· Make sure you understand the question being asked.  Please verify for clarity.

      For example, in the diabetic survey the question “did the patient have insulin?

      prescribed or dispensed.” This question includes both insulin and oral agents.

· CAUTION:  Be careful of negative questions.  For example in the diabetic worksheet “Did the exam of the patient by an eye care professional show no

Evidence of retinopathy during the 12-month period.

· LDL level too high to calculate should be entered with 999.

· Before you submit your data, make acquaintance with your NCQA contact and verify they have all the necessary forms on file.  There is a different contact for each module.   (LaToya Carter was our contact for Heart/Stroke 202-955-3599.  Cynthia Martin was our contact for Diabetes.  Tina Bridgeport is the Manager of the Physician Recognition Programs.

· Burn your workbook onto a CD and send it registered mail to your contact person.

Be sure to keep a copy of everything you send incase you have to send another copy.  We had a number of instances where additional copies were requested after the initial submission.

· Results take 4-5 weeks.  It is nice to have a contact to work with should you be missing any information, and keep you updated on the recognition process.

· Save all your data in a notebook, including your methodology, in the event you are audited.

Contacts for further questions:

Linda Mallard, Greater Portland Medical Group, Westbrook mallal@mmc.org
Mary Filieo, Greater Portland Medical Group, Cape Elizabeth filiem@mmc.org
Nina Eschman, Greater Portland Medical Group, Falmouth eschmn@mmc.org
