MaineHealth Learning Community
Practice Improvement Series Meeting 4 (PRISM 4) Agenda
Turning Healthcare Information into Action 

Thursday, January 17, 2008   Harraseeket Inn, Freeport

Goals:
Devise effective evidence-based strategies for turning information into action, in both patient care and office systems.

Learn how components of the Planned Care Model can improve your practice. 

Understand opportunities for learning and sharing knowledge with others through the MaineHealth Learning Community.
Note:    Topics in red are targeted for those who care for children. They are innovative approaches to pediatric issues with potential    

              application to all populations.
	7:45 am
	Registration and Breakfast 

	8:00 – 8:15
	Welcome and Introductions (Casco Bay)

Lisa Letourneau, MD, MPH, MaineHealth Clinical Integration

	8:15 – 9:10
	PLENARY SESSION - Implementing Shared Decision Making: Improving Efficiency and Quality of Care 
(Casco Bay)  
Nananda Col, MD, MPH, MPP, FACP, Director, MMC Center for Outcomes Research and Evaluation

Dr. Col will discuss how you can translate the theory of shared decision making into your clinical practice.  Learn how using patient-centered decision support tools can motivate behavior change and increase the efficiency and quality of the care you provide.

	9:10 – 9:20
	STRETCH and BREAK

	9:20 – 10:10
	Workshop 1: Choose one of the following workshops based on your interest

	
	Displays that Work: Brochures and Bulletin Boards for your Office

(Kennebec) 
Presenter:  Peggy Chausse, MA, CHES, MaineHealth Learning Resource Centers

Goals:

· Learn the top 10 tricks of the trade for displays
· Compare examples to determine what works
	Gadgets and Gizmos: Electronic Health Education 

(Cathance) 

Presenter:  Ann Maloney, MD, MMC Department of Psychiatry

Goals: 

· Discuss new technologies: games and handhelds with health applications
· Consider the pros and cons of complex and portable devices in healthcare

	
	Planned Care Model: A Framework for Quality Care (Androscoggin)

Presenters:  Julie Osgood, MS, MaineHealth Clinical Integration; Stephen DiGiovanni, MD, Bayview Pediatrics 

Goals:
· Understand how the Planned Care Model provides a useful framework for practice teams to improve chronic illness care and outcomes
	Keeping Up with Patients: Health Information on the Internet

(Sassanoa) Session repeats at 10:20 am
Presenters:  Rhonda Lamb, Emily Walters, MaineHealth Learning Resource Centers

Goals:
· Develop strategies for evaluating Internet information patients bring to you

· Identify quality resources for patient education

	10:10 – 10:20 
	BREAK

	10:20 – 11:10
	Workshop 2:  Choose one of the following workshops based on your interest

	
	Privacy and Security Skills: Real Life Questions about Protected Health Information 
(Kennebec)  Session repeats at 11:20 AM
Presenters: Chris Simons, RHIA, Spring Harbor Hospital; Susan Levenseler, RN, BSN, Maine Medical Partners

Goals:

· Increase understanding of state and federal privacy and security laws 
· Improve skills in applying release of information
	Childhood Obesity: Tools and Strategies 

(Cathance) 

Presenters:  Victoria Rogers, MD, MaineHealth and Maine Medical Center; Naomi Anderson Schucker, MPH, MaineHealth

Goals:

· Understand the new childhood obesity guidelines

· Gather tools for implementation of the guidelines

	
	Self-Management Support and Care Management for Depression*

(Androscoggin) 
Presenters: Neil Korsen, MD, MS, MaineHealth Clinical Integration; Amy Quatticci, RN, BSN, MMC PHO
Goals:  

· Understand collaborative goal setting
· Practice creating action plans

· Optimize care management for patients with depression

*FM and IM providers who attend this session qualify for MMC PHO depression incentives for Module 3
	Keeping Up with Patients: Health Information on the Internet

(Sassanoa)
Presenters:  Rhonda Lamb, Emily Walters, MaineHealth Learning Resource Centers
Goals:

· Develop strategies for evaluating Internet information patients bring to you
· Identify quality resources for patient education

	11:10 – 11:20
	BREAK

	11:20 – 12:10
	Workshop 3:  Choose one of the following workshops based on your interest

	
	Privacy and Security Skills: Real Life Questions about Protected Health Information 
(Kennebec) 
Presenters:  Chris Simons, RHIA, Spring Harbor Hospital; Susan Levenseler, RN, BSN, Maine Medical Partners
Goals:

· Increase understanding of state and federal privacy and security laws 
· Improve skills in applying release of information
	Child Mood and Anxiety Problems: It Takes a Team

(Cathance) 

Presenter: Alessandra Kazura, MD, Center for Tobacco Independence and MMC Pediatric Psychiatry Consultation–Liaison Service
Goals:

· Learn screening options for mood and anxiety disorders

· Consider treatment options in the context of resource limitations

	
	PDAs: Low Cost Technology to Improve Health Counseling with Children and Teens
(Androscoggin)

Presenter: Ardis Olson, MD, Darmouth Medical School

Goals: 

· Understand the benefits of using low-cost technology to increase patient-centered care in your practice

· Practice using a PDA to assess health risks and motivate behavior change 
	Clinical Skills Update: Blood Pressure

(Sassanoa)

Presenters:  Deborah Silberstein, RN, ScM, COHN-S, Maine Heart Center; Mary Harkins Becker, MD, MaineHealth Clinical Integration
Goals:

· Understand current blood pressure guidelines 
· Receive the latest resources 
· Update and practice your skills for a variety of situations and populations

	12:10 – 1:10


	Networking Lunch (Casco Bay)

STRETCH 


	1:10 – 2:00


	Workshop 4:  Choose one of the following workshops based on your interest

	
	Understanding and Implementing the New Preventive Care Guidelines

(Kennebec) 

Presenters:  Jeffrey Aalberg, MD, MMC Family Medicine; Eileen McDonald, MBA, MaineHealth Clinical Integration
Goals:

· Discover the new preventive care guidelines and understand why they are important for your patients
	Care Coordination: Better Care at a Lower Cost

(Cathance) 
Presenters:  Ardis Olson, MD, Dartmouth Medical School; Toni Wall, MPA, Director of Title V CSHCN, State of Maine; Elizabeth Pearson, Dartmouth Medical School
Goals:

· Understand and be able to use this innovative model

· Consider how this cost-effective approach can save your practice time and improve family satisfaction

	
	NCQA Recognition Programs: Getting Started 

(Androscoggin)

Presenters: Sandra Daigle, MMC PHO (formerly at Lake Region Primary Care), Linda Mallard, GPMG Westbrook; Mary Filieo, GPMG Cape Elizabeth; Nina Eschman GPPA Falmouth; Jennifer Minthorn, MA, LADC, CCS, MMC PHO
Goals:  

· Learn how to apply for Heart/Stroke and Diabetes recognition programs 

· Share lessons learned from electronic and paper-based offices  
	Intensive, Brief and “Ultra Brief” Smoking Cessation Interventions

(Sassanoa) 
Presenter:  Alessandra Kazura, MD, Center for Tobacco Independence and MMC Pediatric Psychiatry Consultation–Liaison Service
Goals:

· Learn key evidence-based elements of practice-based smoking cessation interventions

· Consider office teamwork approaches to enhance patient quit rates

	2:00 – 2:20
	Dessert (Casco Bay)

	2:20 – 2:35
	PLENARY SESSION - Epic Electronic Medical Record: Preparing your Office 
(Casco Bay)
Karen Andrei, MaineHealth; Rebecca Hemphill, MD, Greater Portland Medical Group

	2:35 – 3:10
	PLENARY SESSION - Laughter: Not Just a Laughing Matter 
(Casco Bay) 
Susan Goran, RN, MSN, MaineHealth VitalNetwork
Goals:

· Understand the beneficial effects of laughter to the cardiovascular system
· Develop strategies to bring more laughter to your workplace

	3:10 – 3:30 
	Highlights of the Day: Turning Information into Action 
(Casco Bay)

Lisa Letourneau, MD, MPH, MaineHealth Clinical Integration

Closing remarks and prize drawing – be present to win!


SAVE THE DATE FOR PRISM 5 – MAY 8, 2008























