MaineHealth
Learning Community

You're invited to

PRISM 7

Working Smarter not Harder:
Practical Approaches to Improve Access and Efficiency
The next Practice Improvement Series Meeting (PRISM) 7 is scheduled for January 22, 2009 at the

Harraseeket Inn, 162 Main Street, Freeport, Maine. It’s an all-day conference beginning at 7:45 a.m.
through 3:30 p.m. Breakfast and Lunch are included.

Keynote Address: Practical Strategies for Office Improvement

Drs. Christine and Thomas Sinsky, general internists at the Medical Associates Clinic and Health Plans in
Dubuque, IA., will discuss practical innovations which can transform an office practice. The
overarching goal of practice redesign is to create a well-organized office system that fosters sound medical
decision making, minimizes error, and creates an atmosphere that patients, staff and physicians can enjoy.
Breakout Sessions: Learn About

Practical Innovations: Translating Innovations from Conference to Clinic

Improving Cycle Times: Our Experience

Satisfied Staff = Satisfied Patients

Protocols: Identifying the Best Processes for Your Office

A Team Approach to Mental Health in Primary Care

Optimization of Care Team Roles

EHR Efficiency: Preparing for Implementation and Beyond

Why I Chose a Micro Practice

PTE, BTE, & NCQA — Why, When, and How!

The Data is Collected: Now What?

Patient Advocacy Teams: Patients as Advisors

What If... We Had a Fully Implemented EHR

Every Patient Deserves the Best — Developing Reliable Processes

Weekend Access: Could it Work for You?

Team Meetings: The Nuts and Bolts

My Patient, My Computer, and Me
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Afternoon Plenary: Bringing it to Practice
Be sure to stay for the entire day and learn how to take all of your new learning’s back to your office and
begin the implementation process immediately!

SPACE IS LIMITED! BE SURE TO REGISTER FOR THIS FREE CONFERENCE TODAY!

PRISM 7 REGISTRATION FORM

Name, Credentials, Title:

Organization: Address:

City: State: Zip: Daytime Phone: Email:

Please complete all of the requested information and use ONE form per person.
Mail: Paul Begin, MaineHealth, 465 Congress Street, Suite 301, Portland, ME 04101 Fax: 207.541.7547 Email: mhlc@mainehealth.org

Continuing Medical Education Credits Available:
AMA PRA Category 1 Credit ™ - AOA 2A Credit Hours - Certificate of Attendance available




