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President’s Letter
"The Wave of the Future!"  How many times in our lives have we heard that pronouncement to get us to buy the latest labor saving device?  From Veg-o-Matics to multi-function TV remote controls.   Some items, (well not these two), have, in fact, changed our lives for the better.  They have made us more efficient and/or improved the quality of life.  In health care, we are on (hopefully not under) a wave of the future: electronic tools such as EMRs (Electronic Medical Records), e-prescribing, chronic illness registries, anything wireless, etc.  More than the wave of the future, these are the future and it is now.  With large employers and payers, locally and across the country, advocating measurable quality and the use of technology to manage care for better outcomes and safety, we need to find ways to move into this new era of health care delivery.

Unlike kitchen tools and TV remotes (unless you have to program your VCR), the health care technology is not simply a case of plugging it in and flipping a switch.  The costs are high for EMRs and the set up is very labor intensive.  The return-on-investment seems remote, if not unattainable.  But, as a profession, we are beginning to see data that shows we are not doing as good a job as we think we are doing and we need help.  If you stop to think about it: how many diabetic patients do you have in your practice?  Have they all had LDL and HbA1c tests in the last twelve months?  Who is due for these tests?  When?  What were the levels the last time they were tested?  What was the follow up?  And what about the several hundred or few thousand active patients you have in your practice, how are they doing with their chronic illnesses that need regular testing?

The PHOs in the Maine PHO are working together to introduce and support the implementation of chronic 
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illness registries in the Primary Care Physicians' offices.  For those of you who have seen it, you know it is a very powerful tool for supporting you in treating your diabetes and asthma patients.  The work to set it up meant long hours and some frustrations.  But, PCPs who now have it operational are getting the benefits of that effort.  More so, their patients are benefiting.

In the months and years ahead, the PHOs are committed to provide whatever support they can to assist physicians in implementing technology in their offices.  We can't make it painless, but we may be able to help you avoid problems based on what we have learned through our research and others' experiences.  We will also be participating in clinical/quality incentive programs (Pathways to Excellence and programs negotiated with payers), both to align them with your efforts and to also help you have the best chance to optimize your incentive payment.

In the end, all of this will benefit your patients and the health of the community.  And that's better than what a Veg-o-matic can do.

Terrance Sheehan, MD

President
Payer Updates
Please visit the Maine PHO website at www.mpho.org (Provider Support tab) to obtain the most current information regarding payer policy changes and current events.

If you do not have internet access, you may contact Amanda Henson at 771-2004 x 232.

Welcome Dr. Larry Anderson
I am pleased to announce that Larry Anderson, MD, currently Director of the MMC PHO Clinical Improvement Plan has agreed to expand his responsibilities and accept the position as Senior Director, Quality Improvement and Medical Affairs.   As a result of Chip Crothers' recent resignation, this position is a combination of Larry's current role and the MMC PHO Medical Director's responsibilities.  Larry will be assuming the Maine PHO Medical Director's position as well.

In this new position, Larry will continue to provide direction for all aspects of the CLIP (PCP, Specialist, and hospital initiatives) and oversee the medical administrative functions of the MMC PHO and Maine PHO. 

The MMC PHO is evolving into an organization that will focus on clinical and process improvement with measurable outcomes.  In his work with the PCP offices in the MMC PHO, Larry has demonstrated his commitment to supporting physicians in making these necessary changes.  

Look for a message from Larry in this newsletter.

Peter Wood

Executive Director

New Directions for the PHO
With newly added responsibilities at the Maine PHO and the MMC PHO, I welcome the opportunities and the challenges we face as physicians in the changing healthcare environment.  As we shift away from an organization focused on negotiating financial risk-sharing contracts, I see the PHO being transformed into a patient-centered, physician-driven network of physicians committed to providing effective and efficient care to our patients.

Patient-centeredness requires the discipline of asking “what is in the best interest of our patients?” as the first question in any of our deliberations.

Who is in a better position to make important decisions about appropriate healthcare delivery than physicians?  A strength of our PHOs has been the consistently strong volunteerism of our physician members in serving on boards and committees.  The PHO provides the forum for physicians to have a voice at the policy- and decision-making tables.  Setting new directions in healthcare delivery should be physician-driven.

Effective and efficient care require introducing systems that make it easier to apply evidence-based care reliably and consistently and to reduce variation, waste, and redundancy.  System changes will include the use of technology and information systems to support patient care.  The PHO is committed to support our practices in adapting to new processes of care that will favorably position our members for financial benefits in the new “pay for performance” era of reimbursement.  Rewards for participating in quality initiatives will soon be a reality.  More importantly, our patients will benefit from system changes that help assure that the right care, and only the right care, is delivered at the right time.

I look forward to working together as we set and achieve new goals for our PHOs.

Larry G. Anderson, MD

Senior Director, Quality Improvement and Medical Affairs, MMC-PHO

Medical Director, Maine PHO

Director, Quality Improvement, MaineHealth
Save These Dates
December 14-15, 2004
MaineHealth is sponsoring a live satellite broadcast of the plenary sessions of the Annual National Forum on Quality Improvement in Health Care, the premiere quality improvement annual meeting, in the MMC Dana Auditorium.  The highlight will be the keynote address by IHI CEO Dr. Donald Berwick at 8:00 AM, Tuesday, December 14th.  More information to follow in the next newsletter.
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MaineHealth Launches Second Round of Diabetes Collaborative

Fourteen primary care practices from across the State convened on May 25-26, 2004 to kick off the second TARGET Diabetes Collaborative, sponsored by MaineHealth in collaboration with the Maine PHO.  The teams met for the first in a series of three “Learning Sessions” on improving systems and processes of care to improve outcomes for diabetes patients in their practices. The participating practices include: Dr. Louis Hanson, Cumberland; Dr. Richard Kappelman, Lewiston; Martin’s Point Family Practice, Portland; Mercy Primary Care, Westbrook; Miles Family Medicine, Damariscotta; Miles Family Medicine, Wiscasset; MMC Internal Medicine Clinic (Wednesday Clinic), Portland; Oxford Hills Family Practice, Norway; Scarborough Family Physicians, Scarborough; Sheepscot Valley Health Center, Cooper’s Mills; University Health Care, Biddeford; St. Andrew’s Family Care, Boothbay Harbor; Southern Maine VA OP Clinic, Saco; Eleanor Widener Dixon Memorial Clinic, Gouldsboro.

Using the “Breakthrough Series” collaborative model developed by the Institute for Healthcare Improvement (IHI), teams identified processes for improvement in their practices at both the clinical and patient levels and learned how to begin effecting small cycle change through use of the Shewhart-Deming PDSA cycle (Plan, Do, Study, Act).

Physicians associated with the MaineHealth Diabetes Workgroup serve as the clinical faculty for the Collaborative, including co-chairs Dr. John Devlin and Dr. Stephan Babirak, Maine Center for Diabetes, Scarborough; Dr. Stephen Sears and Dr. Barbara Crowley, MaineGeneral Medical Center, Augusta; Dr. Jackie Cawley, MMC Family Practice Center; and Dr. Lisa Letourneau, Director of Clinical Integration, MaineHealth.

Teams participating in the Collaborative commit to using a registry to track required core diabetes measures on their patients. A highlight of this second Collaborative is the use of the MaineHealth Chronic Illness Registry by 12 out of 14 teams.  Collaborative teams submit monthly run charts or their clinical outcomes data to the Collaborative faculty, who review the aggregate data and are always available to coach and support the teams.

Participating teams will convene three more times over the next year, submit monthly progress reports using data from their diabetes registries, participate in monthly team conference calls with faculty, and begin working on methods to spread their learnings to other professionals within their communities.

For more information about the TARGET Diabetes Collaborative, please call Dr. Lisa Letourneau at 541-7521, or Kris Scrutchfield Collaborative Director at 541-7534, or visit the “TARGET Diabetes Program” at www.mainehealth.org. 

Diane Skog, MSB, MaineHealth
Maine Kids Breathe Easy at

AH! Asthma Camp 2004

Maine Health and Anthem are co-sponsoring this year's AH! Asthma Camp, a weeklong summer overnight camp for Maine children with severe asthma between the ages of 8 and 13.  The vast majority of the children who attend Camp are enrolled in MaineCare, and they come from all over the state.  Many have never been away from home overnight because of the severity of their disease.  At AH! Camp, they get to take part in typical summer experiences such as sailing, kayaking, and archery.  AH! Campers join more that 200 other campers at "Y" Camp for most of the day, but one hour each day is devoted to asthma education that aims to build their self-management skills.

Set at the State YMCA Camp on the shores of Lake Cobbosseecontee in Winthrop, the camp is staffed by a committed group of twenty-four volunteer health professionals, including physicians, nurses, and respiratory therapists.  Jon Musmand, MD, from Asthma and Allergy Associates of Portland, is going into his 10th year as the volunteer Medical Director.  Rhonda Vosmus, a certified asthma educator and respiratory therapist at Maine Medical Center, is the Camp Coordinator.  Maine Medical Center, Southern Maine Medical Center, and St. Mary's Regional Medical Center provided leave time for their staff to volunteer at Camp. 

Other physicians who have volunteered their time this year are: Barbara Chilmonczyk, MD (Asthma and Allergy Associates of Portland), Matthew Aresery, MD (Asthma and Allergy Associates of Portland), Andrew Carey, MD (Allergy and Asthma Associates of Central Maine), Don Burgess, MD, PrimeCare Pediatrics of Kennebunk), Larry Losey, MD, (Mere Point Pediatrics of Brunswick), Keith Megathlin, MD (Allergy and Asthma Associates of Portland), and  Kate Herlihy, MD (Western Maine Pediatrics). 

In addition to MaineHealth and Anthem, the following organizations provided support:  American Lung Association of Maine, Sepracor, AstraZeneca, Dey Pharmaceuticals, Spriometrics, Respironics, and TJ Maxx.

For more information, contact Julie Osgood, MS, Program Manager, AH! Asthma Health Program, MaineHealth, at osgooj1@mmc.org or (207) 541-7515.

